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At a glance
One of the worlds’ leading research and teaching 
institutions has deployed Bonita BPM to automate 
their complicated grant invoicing process.
With a few thousand students and several hundred 
faculty members, this well-known university has 
created ground-breaking technologies that have 
influenced numerous fields and disciplines. The 
school is almost a century old and has the goal of 
solving technological problems on a global scale.

Better grant management
Time to process grant allocation and 
payments to 600+ faculty and staff has 
been significantly reduced

Customer Story
We were able to 
completely automate 
the complex payroll 
calculations, shorten the 
amount of time required 
to fill out all the forms 
and eliminate the need 
to walk paper forms 
around the campus.
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[Bonita BPM] was 
the only BPM 
solution that was 
able to meet the 
requirements 
around flexibility, 
ease of use, and 
speed of 
development.

Challenges

• This university needed a cost-effective, paperless workflow system to automate department 
paperwork processes. They already had enterprise solutions, but these proved to be too 
complicated to be a good fit for departmental needs, with their high cost and long 
implementation times.

• Research universities pay their research faculty in part with money from research grants. 
For each researcher, the percentage of pay that comes from the grant is based on the 
percentage of time they work on research vs. teaching. This formula is further complicated 
as many researchers work on multiple research projects simultaneously.

• The applications needed to interface with their Enterprise Resource Planning (ERP) system, 
financial system and other existing campus systems. 

• Considerable time constraints tied to the academic calendar left only a small window of 
opportunity to make procedural changes

• End users are busy faculty members, who insist on a tool that is intuitive and easy to use

Benefits

• More than 200 faculty and an additional 300 staff use Bonita BPM for their grant invoicing 
process

• Grant administrators and payroll staff use efficient process-based applications processes 
combined with complex calculations to determine research faculty salary to include grant 
funds from multiple research projects

• The time to process grant invoices was significantly reduced, saving the school a large 
amount of money by greatly increasing staff efficiency

• Complex payroll calculations are completely automated, reducing the amount of time to fill 
out forms, do manual calculations, and eliminating the need to walk paper forms around the 
campus
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