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Created 2009 in 
Grenoble France

Offices in Paris, Grenoble 
and San Francisco

Publisher of Business Process 
Automation platform

Customers in  
75 countries

An open source 
company

An ecosystem of more 
than 150,000 members
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Bonitasoft supports innovative companies around the world to automate  
business processes and develop applications for digital transformation.

Bonitasoft’s primary mission to democratize Business Process Management is at the heart of 

digital transformation, which is often intended to:

•  Reduce the use of paper through automated, digital exchanges

•  Reduce the need for travel by using remote collaboration tools

•  Improve working conditions for employees

•  Reduce environmental impact with better management of email, waste, supply chains and 

raw materials.

Bonitasoft’s contribution to the collective good underpins our entire strategy: in our product 

development methodology, in our economic contribution, our participation in local ecology,  

and in the respect and attention we pay to the human element in our company and our  

clients’ interests.

Our Values
Bonitasoft has put in place many initiatives to be a socially responsible 

company. Our values are rooted in our open-source DNA.

Collaboration – We work as a team to achieve 

great things.

Excellence – We challenge ourselves and each 

other in every endeavor.

Transparency – We require honesty,  

responsibility, and openness at all times.

Meritocracy – We celebrate hard work and 

recognize amazing contributions.

Our motto – Have Fun with Bonita!

A strategic approach  
 to social & environmental  
  responsibility
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What we do

Ensure governance and responsible practices
•  Maintain strong relationships with stakeholders
•  Ensure exemplary conduct of our business

Be a good corporate citizen
•  Encourage and support employee engagement
•  Support social and economic solidarity

Be a responsible employer
•  Promote the development and well-being of employees
•  Develop employee skills
•  Institute a policy for fair and motivational salaries
•  Foster social dialogue

Minimize our environmental impact
•  Optimize our recycling
•  Conserve energy resources, especially by reducing transportation
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Bonitasoft – putting people first 

Because employees are key to the company’s performance, Bonitasoft has implemented a human 

resources policy aimed at promoting the growth and development of its employees.

A responsible employer 80
EMPLOYEES

3
OFFICES

9
NATIONALITIES

28.6%

NEW HIRES

38
AVERAGE AGE

73%

MEN

27%

WOMEN

97%

PERMANENT 
CONTRACTS
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Promote the development  
and well-being of employees

Ensuring the quality of the work environment and the balance 

of life of its employees is an integral part of Bonitasoft’s  

HR policy. The company makes every effort to provide a 

pleasant working environment conducive to their  

professional development.

Great Place To Work® 

Bonitasoft is certified as a Great Place to Work due to  

the quality of its work environment and its commitment  

to progress.

This certification is awarded to companies based on an 

internal survey of all employees and an evaluation of  

HR practices.

Using an anonymous questionnaire, employees from the 

entire company were given the opportunity to express their 

opinions about the quality of their life at work. The set of 

questions is structured around five dimensions: credibility, 

respect, fairness, pride and ambiance.

Bonitasoft has not only been labeled A Great Place to Work, 

but has also been ranked among the “Best Workplaces”  

in 43rd place among companies with 50 to 500 employees.  

In total, 92.5% of its employees answered the questionnaire 

and 86% of them consider Bonitasoft as a company where 

 it is good to work.

Voluntary working groups have been launched on a voluntary 

basis following the publication of the results. Participants 

were invited to propose areas for improvement to be  

implemented as part of the 2019 action plan.

When and where work flexibility 

Bonitasoft has set up a work organization based on a rela-

tionship of trust rather than control. A charter on workplace 

flexibility was adopted in 2019.

It empowers all employees by allowing them to choose their 

workplace – office or telecommuting – at their convenience, 

with respect for teamwork. 

This charter also allows everyone to adapt their working 

time to personal constraints by allowing a weekly and daily 

balance of working hours. 

Safety and security

Bonitasoft’s activity is not particularly prone to accidents by  

its nature. There were no work-related accidents in 2018. 

Preventive measures for healthy screen work have been  

put in place. We have occasional occupational health visits  

for education and information about good positioning and 

work rhythm.

Trainings are offered to employees to learn how to manage 

stress, communicate better and organize well. 

Management

Particular attention is paid to psychological and social risks. 

Managers conduct monthly face-to-face meetings with 

team members to review objectives and discuss well-being. 

Coaching is an effective means of raising awareness of 

potentially stressful situations at work.

98% New employees are welcomed. 92% Here we celebrate together the events 
that are out of the ordinary.

90% In this company, the atmosphere 
is friendly.

86% All in all, I can say that it is a company 
where it is really good to work.
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Develop employee skills

Training plan

Bonitasoft emphasizes training, with the objective of developing 

the personal and professional skills of all employees.

In March of each year, managers conduct individual interviews. 

These discussions include training needs that form the basis 

of the annual training plan. The training courses are appropri - 

ate to each employee’s job responsibilities and objectives and 

to their professional and personal growth.

In 2018, 46% of the workforce was trained for a cumulative 

total of 707 hours with a total budget of 1.3% of the payroll. 

Professional interviews are also conducted in order to take 

stock of career prospects and expectations of employees.

It’s Happening Today

Each month, there is a planned pause in the daily routine so 

everyone can dedicate a day to working on a subject of their 

choice. This day is called “It’s Happening Today” (because it 

will never happen if we don’t give it dedicated time!)

Employees need a chance to absorb new knowledge and 

master new tools. They get the opportunity to experiment and 

implement new skills.

This initiative creates an ideal context for everyone to expe-

rience, discover or express their talents. The purpose of the 

day is determined by the employee. “Failure” is welcome too, 

because even if an objective for the day is not met, we’ve 

learned something from trying.

Internal mobility

Internal mobility is part of the HR policy that allows employees 

to enrich their career path and benefit from diversified perspec-

tives. All positions open under the annual recruitment plan 

are eligible. The company considers all requests, regardless 

of the level of experience of the employee or the profession 

concerned, even in the absence of an open position. Internal 

mobility is the subject of a formal process, led by the HR 

team, same as for external recruitment.

In 2018, 6% of the workforce benefited from internal mobility.

“ Bonitasoft gives the opportunity to evolve, and that’s a real opportunity. We can create 
new departments if needed, or change jobs when there is an appropriate opening.”

DELPHINE – COMMUNITY MANAGER
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A policy for fair and motivational salaries

Compensation at Bonitasoft is based on:

•  An annual fixed 12 month salary

•  For some employees a variable is added (mainly for  

the sales and consulting teams). Variable plans are 

communicated very early in the year.

Annual salary review

A pay review process is put in place every year in April.  

This process is based on:

•  Analysis of the market to identify possible salary  

discrepancies and subsequent, identification of  

any necessary adjustments to be made

•  Internal equity in the different departments

•  Individual performance during the past year.

Each manager offers a salary review in line with these 

elements and justifies it. Proposals are then reviewed by  

the CEO and HR Director for validation and communication  

to employees.

Incentives and savings plan

In 2019, Bonitasoft signed an incentive agreement with the 

Employee Personnel Delegates. This is a variable supplement 

to salaries based on meeting company objectives.

A company savings plan also allows employees to build a 

portfolio of securities (associated with the profit-sharing 

agreement). Payments made by staff and the company 

benefit from tax and social benefits. 

Finally, our remuneration policy rewards committed 

employees through promotions and added responsibility.

Working time of employees on French territory

The weekly schedule for a full time employee is 39 hours.

•  Employees are entitled to 5 weeks of paid leave (excluding 

additional leave according to seniority specified by Syntec), 

as well as Pentecost Monday, and an additional week after 

10 years at the company.

•  According to Article L3121-10 of the Labor Code “The legal 

duration of actual work of employees is fixed at 35 hours 

per calendar week.” And according to Article L3121-20: 

“Overtime is calculated by calendar week.”

1 additional day of leave for unspecified absence was 

provided by the Syntec collective agreement in 2019.
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Foster social dialogue

Engage employees in decisions and collective agreements

Bonitasoft is determined to maintain strong team cohesion 

to engage employees with the company’s success. Manage-

ment regularly solicits all teams to collect ideas and opinions 

and takes them into account in their decisions. This makes it 

possible to regularly bring out new initiatives that create value 

for all.

At the annual kickoff, teams meet to define goals and methods. 

At quarterly team meetings, managers and employees use 

a collaborative approach. Individual presentations, question 

and answer sessions, and fun activities all contribute to team 

spirit. The managerial approach advocated is that of “servant 

leadership.” This means that the leader is at the service of the 

team to help them attain common goals. This is our “manag-

er-coach” approach.

For example, this is how Bonitasoft was able to revise its 

product price model, which involved multiple teams. Their 

collaboration enriched the process and allowed for a reworking 

of the pricing policy, which was then easily implemented with 

customers and partners.

The R & D team uses an agile development method and 

applies the “Agile Manifesto,” which emphasizes “individuals 

and their interactions more than processes and tools.”

The product committee is another example of collaboration. 

It brings together different stakeholders passionate about the 

product and determines the roadmap of the product and the 

strategic choices related to it. Participation on this committee 

is not related to hierarchy or function, but rather to the 

passion around the product and the value of reflection.

Employee representation 

Bonitasoft has elected Employee Personnel Delegates.  

Each delegate represents employee interests, participates on 

the Enterprise Committee and the Health and Safety Board. 

Currently, there are 3 employee delegates.

The personnel delegates meet once a month, with an agenda 

defined in advance. 

Topics covered have included support for ergonomics at work,  

the extension of teleworking, flexible schedules and the 

profit-sharing agreement.

Information sharing

Bonitasoft provides employees with the tools to share infor-

mation and collaborate effectively: 

•  A quarterly internal newsletter, focused on company life

•  An annual kickoff to present the objectives of the company

•  The Google Suite for messaging, document sharing and 

remote meetings (Google Meet)

•  Confluence for document sharing

•  Slack for instant messaging
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Diversity, equal opportunity,  
and anti-discrimination

Bonitasoft’s social policy is reflected in its commitment 

to promote diversity, through a recruitment and career 

management policy open to everyone, based on their skills 

(independent of age, disability, sex, origin, religion and beliefs, 

or sexual orientation).

Gender equality 

In 2018/19, Bonitasoft continued its commitment to:

•  Recruitment: ensure strict non-discrimination according 

to gender, to maintain a proportion of women aligned 

with their representation in schools targeted as recruit-

ment pools by the company. Currently, women represent 

27-28% of our workforce.

•  Remuneration: maintain strict equity in the application 

of the wage policy. In 2018, the average gross monthly 

salary was 19% higher for women, because of their high 

representation at the managerial level.

•  Work/life balance: promote the balance of professional / 

personal life for all employees, through the flexibility of the 

“work from where you are” policy.

Employment and inclusion of people with disabilities

As of June 30, 2019, the company has two RQTH (Recogni-

tion of the Qualities of Disabled Workers) persons and a third 

has been recruited.

Bonitasoft also uses Workplace Support Services (ESAT) for 

document scanning, recovery and recycling.

Anti-discrimination policy

Many nationalities (9 currently) have always been part of the 

Bonitasoft team, starting with its CEO who is Spanish. We 

have pan-European employees and also those from further 

afield, from Nepal for example.

Age is not seen as a positive or negative criterion of recruit-

ment and all age groups are mixed within our teams.

“ Bonitasofters come from different cultures 
and speak multiple languages, and it is 
always very rewarding in the professional 
context and also outside the office.” 

             

                       HARIS – DIRECTOR, PRE-SALES
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A company involved in its community 

Bonitasoft was founded in 2009 in Grenoble and  
has always maintained its strong ties to the area. 
The Grenoble employment pool is excellent for  
technical recruitment and the idea of offshoring  
has never tempted us.

Local social responsibility 

Bonitasoft is actively involved in local partnerships, particularly 

in the Grenoble region. For example:

•  By offering classes at several higher education institutions 

several times a year, free of charge, on topics related to 

process management, software development and digital 

transformation (ENSIMAG, SIMO License, UFR IMAG)

• By supporting local developers’ organizations associations 

through partnerships, particularly with Java Users Groups 

in Grenoble and Lyon

•  By helping to fund local technical events: Agile Grenoble, 

Snow Camp Grenoble, MiXiT Lyon

International social responsibility

For its 10th anniversary, in association with a company visit 

trip to Tunisia, Bonitasoft has chosen to sponsor Djerba 

Insolite. This non-governmental organization, created and run 

by Tunisian students, aims to help preserve Djerbian heritage. 

Bonitasoft teams met Djerba Insolite members in person and 

decided together on concrete actions:

•  Subsidies for the purchase of new bicycles so the associ-

ation can finance itself through the city’s tourist activities

•  Donation of computer equipment

•  Hosting 2 members of Djerba Insolite for a week in 

Grenoble to help them with software development, for 

business development and to find new funding

A good corporate citizen
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Promoting the social involvement of its employees

Bonitasoft offers each of its employees one day a year to 

work with a charity, and sponsors employees involved in 

humanitarian activities (such as the 4L rally that distributes 

school supplies in Morocco).

A partnership with the Food Bank of Isère has been set up 

and will allow employee volunteers to use their “charity day” 

for this organization.

Social activities are regularly carried out in different offices – 

toy collection, food distribution – or at the level of the entire 

company. We also use service providers from the non-profit 

arena (for example, during one annual kick-off we hired the 

Grenoble organization Batucada, which works with local 

disadvantaged kids).

A responsible company

Bonitasoft favors local service providers and those who 

promote social and environmental initiatives.

For food brought in by the company for employees, priority 

is given to products with the least possible packaging and to 

local suppliers to support local agriculture.

Local suppliers are used for IT purchases.

Corporate compliance

The nature of Bonitasoft’s activities is not particularly 

susceptible to the risks of corruption. The company complies 

with standard regulatory provisions. There are purchase and 

validation procedures to monitor financial commitments made 

by authorized persons.

Bonitasoft complies with GDPR and ensures that its suppliers 

and subcontractors are also in compliance.
“Respect for people, the environment and 
being a good corporate citizen is at the 
heart of all our decisions and our mission 
for Bonitasoft.”
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MIGUEL VALDES-FAURA ET 

CHARLES SOUILLARD –  

CO-FOUNDERS
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Bonitasoft was born in Grenoble, an ecolog-

ical city par excellence. Whether in terms 

of waste management, travel, or choice of 

location, the ecological choice is obvious for 

Bonitasoft. Many employees bring an ecolog-

ical awareness to their work, and we also 

bring this awareness to the company level.

Bonitasoft’s waste is mainly in the form of 

used paper and discarded computer equip-

ment. As part of the preventive measures 

taken for recycling and disposal, the company 

has set up selective sorting at all of its 

offices. The supplier chosen for recycling, 

Elise, not only recycles the waste collected 

but creates sustainable jobs for people  

with disabilities or in need of help with  

job insertion.

For computer and electronic equipment, 

priority is given to re-use in the form of 

donations to associations and employees. 

Obsolete or broken materials are recycled 

according to regulations.

More environmentally friendly commutes

The company is participating in the Grenoble 

Business Travel Plan, which promotes 

ecological travel options and sponsors a 

Mobility Day, where everyone volunteers to 

travel via an ecological means of transport. 

Many employees commute by bicycle and 

a common charger is at their disposal. In 

addition, with the policy of “work from  

where you are,” employees can commute 

less often or not at all, reducing the  

impact on greenhouse gas emissions.

Bonitasoft – 
ecology as a reference
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Energy management and eco-responsibility

Bonitasoft chose for its largest office a “High Quality Environ-

mental” building. The “Reflections of the Drac,” designed by 

the architect Jacques Ferrier, transforms each element of 

energy performance into architectural detail. More efficient 

than the thermal regulations in force (RT 2005), Reflets du 

Drac ranks among the first Low Consumption Buildings (BBC) 

of comparable size in France. High-performance insulation, 

control of energy consumption, and the use of the site’s 

natural potentials (hydrology, solar energy) make it possible  

to respect HQE constraints while significantly reducing  

operating costs.

Among the notable elements of the building:
•  Golden “fishnet” on the front to cut glare
•  A “green” roof improving insulation, thermal inertia and 

retention of rainwater
•  800 m² photo voltaic plant
•  Decorative Oriel box windows cut noise reverberation and 

optimize acoustic comfort
•  Heating / cooling by geothermal energy
•  Optimal natural lighting and management of electric lighting 

(presence detection systems with automatic dimming)
•  Sanitary water management using infrared detectors
•  Optimized waste management and sorting of recycling

14

32, rue Gustave Eiffel 

38000 Grenoble

76, boulevard de la République 

92100 Boulogne-Billancourt

www.bonitasoft.com
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