
Digital transformation 
and digital platforms
Don’t think just operational – go strategic



One of the biggest trends to emerge in recent years is “digital business transfor-

mation:” organizations are integrating and applying digital technologies to create 

fundamental changes at all levels of business operations. Leveraging the latest 

technologies helps businesses achieve greater success, drive innovation, and 

gain competitive advantage. Companies in all industries have begun adopting 

digital business platforms (also known as digital transformation platforms) to 

streamline both internal and customer-facing processes. These integrated  

platforms are a powerful foundation for transformation because they bring 

together technology streams including big data, data analytics, AI, machine 

learning, cloud, mobility, security, social media, and cognitive computing.

The most accessible digital business platforms are built on business process 

management (BPM) technology. These platforms support business transformation 

in two important ways: 

1. Operational focus: you do what you were doing before, using process-based 

business applications to do it faster, with greater efficiency and less expense.

2. Strategic focus: you do something different, using applications to take your 

strategic vision and make it operational.

Both approaches can help you to build sales, strengthen customer connections,  

cut costs, and outpace the competition. And they overlap in other ways, too.  

Operational digital transformation can be so successful that it changes an  

organization’s strategy. And strategic digital transformation almost always  

drives operational change. Whether you want to improve existing paths or  

to cut brand-new ones, a BPM platform can deliver the benefits of digital  

transformation to your business.

One solution, two ways to  
drive digital transformation
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Because operational digital transformation makes existing business 

processes more efficient without fundamentally changing them, 

some refer to it as “paving the cowpath.” 

But don’t underestimate the power of this approach, which has brought 

significant value and cost savings to thousands of organizations. In fact, 

it can deliver such dramatic improvements in efficiency that you end up 

achieving a strategic advantage from what started out as an operational 

change intended to save time and money.

OPERATIONAL DIGITAL TRANSFORMATION: 

Paving the cowpath 
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“Our process for creating new products is complex, involving many business 

units. The Bonita platform is very reliable and easy to use, it has enabled us 

to greatly increase efficiency and productivity.”

 Olivier Clos, CIO Dorel Juvenile Europe

Coreso in Belgium is responsible for the coordination of services for secure 

operations of the high-voltage electricity system for more than 40 percent of 

the population of the European Union. Coreso engineers continuously monitor 

data from multiple sources to predict how the European electrical power grid 

will look in the future—hours, days, or years from now. Coreso creates and 

delivers reports to its customers—the European Transmission System  

Operators (TSOs)—to help them make critical decisions. 

Before Coreso used a digital business platform to automate and streamline its 

processes, collecting data and creating reports required a lot of manual work and 

was time-consuming. It could take hours or days for Coreso to produce updated 

reports that reflected changing conditions.

BPM-based applications helped Coreso to automate data gathering and indus-

trialize its decision-making. Now Corseo can offer its TSO customers the same 

kind of reports, more quickly. And that’s just the start. Because Coreso engineers 

now get more data, faster, and have more time to analyze it, they have created 

new and improved reports that are far more accurate and complex than anything 

Coreso was able to produce before. 
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BPM for operational advantage:  
SAVE TIME

• Use BPM to improve communication throughout departments and reduce 

wasting valuable expertise on administrative tasks.

• Optimize processes to better manage all aspects of the business, such  

as supply chain, product life cycle, operations, and sales and ordering. 

• Eliminate redundancies in systems and processes to make rapid  

innovation possible. 

• Simplify day-to-day work for staff through process optimization.

• Quickly and simply upgrade processes to meet new legislative guidelines.
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BPM for operational advantage:  
SAVE MONEY
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“Streamlining our account request process means we are less reliant on 

manual paper-based work. We achieved our goal of having an electronic, 

online account request process.”

 Natalie Metzger, Middleware Developer, Old Dominion University

Credit Agricole Bretagne was using an application that wasn’t based on its 

workflow. Developing a new, process-based application on a digital business 

platform enabled the company to facilitate and speed up communication for 

loan requests among its different services. Productivity improved dramatically, 

reducing staff effort for this process by about 70 hours per week. 

Beyond the operational improvement, Credit Agricole gained a strategic advantage 

by integrating all of its departments and branches with a single digital business 

platform. This has empowered the IT team to quickly develop new and more 

efficient processes across the entire banking institution—and so enabled the 

company to swiftly adapt to change, taking advantage of new opportunities and 

avoiding new risks.

• Take advantage of growth opportunities while maintaining control over costs 

through better interoperability among systems, people, and equipment.

• Optimize efficiency by innovating in the face of changing demand patterns 

enables organizations to make better use of their assets.

• For public sector organizations, BPM can enhance the ability to find  

and manage sources of private and public funding as well as manage 

departmental and overall budgets.

• Take friction out of the system by using BPM to optimize internal administra-

tive and technical processes so they operate smoothly across departments.

• Streamline processes helps higher education institutions offer the best  

education and research environment possible while minimizing costs.
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Strategy is about doing things differently, not simply doing them more  

efficiently than you did before, or better than everyone else does them.  

It’s no surprise that Harvard Business School Institute for Strategy &  

Competitiveness asserts that strategy is the key to competitive advantage.

But once you’ve envisioned how you’re going to do things differently, you still  

have to solve the challenge of how you’re going to make that happen. That’s where 

the operational strengths of BPM-based applications come in to support strategy. 

Providing your technical teams with powerful, low-code application platforms 

empowers them to build new processes and functionality quickly, test them  

immediately, react to the testing with more innovation, and repeat until you’ve  

got the solution you need. 

For now. Sooner or later, your competitors will catch up. The needs and  

opportunities in your market area will change. Your organization’s vision and 

strategic direction will evolve. But with the ability to rapidly develop new processes, 

you can better adapt to all these changes in your business environment. Rapid, 

low-code development frees your IT experts to focus all their time and creative 

energy on differentiating your business rather than on maintaining and patching 

existing applications.

STRATEGIC DIGITAL TRANSFORMATION

 Blazing a new trail
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BPM for strategic advantage:  
RESPOND TO NEW MARKET OPPORTUNITIES
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“Our business is moving fast. We are now not in an evolution but a revolution.  

The way people work with energy is changing rapidly. Our applications need 

to be adapted rapidly too.”

 Erik Wolfs, Coreso (COoRdination of Electricity System Operators)

Executive management at pharmaceutical research company Bristol-Myers 

Squibb (BMS) set a strategic objective of increased emphasis on biologics 

research and finding a key overseas partner specifically to drive this research. 

For this international partnership to succeed, the groups needed to work quickly 

and efficiently with customers, suppliers, and contract research organizations 

to provide visibility into status, progress, and results. The team used the Bonita 

platform to create an Analytical Assay Request application in just six months. More 

than 1400 people across the US and India now use that application, generating 

more than 600 requests per day. The team quickly deployed a second application 

for two other organizations stateside and extended it to support laboratory  

administrative processes as well. To date, more than seven applications –  

all built with the digital business platform – support BMS’s new strategy.

• Embrace digital transformation and BPM to respond to dynamic, uncertain, 

fast-changing business landscapes.

• Use a low-code BPM platform to develop core processes that the  

organization can quickly adapt to exploit new opportunities.

• Leverage BPM to optimize manufacturing process and better manage  

supply chain, product life cycle, operations, and sales and ordering so the 

business isn’t dragged down by redundancies in systems and processes 

with a system too slow to permit rapid innovation.
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BPM for strategic advantage:  
IMPROVE CUSTOMER RELATIONSHIPS
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“Beyond the cost savings we have seen on certain services, the most important 

aspect for us is to offer the best possible experience to our customers and so 

keep their loyalty.”

 Erik Lamal, VP IT, VOO Nethys, a triple-play telecom service company

Alptis Insurance offers individuals, independent workers, and companies 

insurance solutions. With more than 766,000 insurance contracts covering 

450,000 people, the group earned 268 million euros in premiums in 2016. To 

better serve its customers and partners, top management at Alptis developed 

six customer- and agent-centered applications on its digital business platform. 

“We moved very quickly from a siloed approach for application development to  

a multidimensional and multidisciplinary approach. We are now able to build  

applications without affecting the functioning of our many IS components (ERP, 

GED, CRM, Extranet).”

“Today, our digital business platform is a collaborative platform for all our  

design and development teams, allowing them to work together autonomously  

and focus on end user needs. At Alptis the agile approach has already given us  

a lot in terms of organizational culture because it allows us to experiment and  

lets project teams continuously test products under design. We are now able  

to innovate continuously, remaining focused on the needs of our customers,”  

says Véronique Pachoud le Floch, Alptis CIO.

• Improve public access to and satisfaction with public services.

• Use BPM for automation and better integration across departments.

• Gain a real-time view of dynamic membership by using a scalable, low-code 

BPM solution to manage the membership process, both online and mobile.

• Streamline customer-facing processes such as return or exchange into 

single, cohesive, digital processes to create an easy, engaging, and  

efficient customer service experience… and build customer loyalty. 

• Differentiate from the competition by providing well-tailored, superior 

customer service to each customer, especially in financial services. 

• Maintain customer loyalty, innovate constantly, and stay compliant  

with regulations and standards, by using BPM for agile and highly  

responsive applications.
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The Six Disciplines blog says it succinctly: “The best companies are the ones 

which can adjust both strategically and operationally quickly based on feedback 

from customers, vendors, and employees on the front line. They think in terms of 

delivering extra value to their customers at the broad strategic level and focus on 

excellence in executing even the most mundane functions at the lower levels.”

BPM proved long ago that it enables organizations to excel in executing “everyday 

operational functions.” Now the latest, low-code BPM application platforms are 

empowering organizations to deliver “extra value to their customers at the broad  

strategic level” by delivering high flexibility, ease of use, and the ability to interoperate 

with other classes of business software. 

Energy suppliers, insurance companies, publishing companies, and others are  

finding that the BPM platforms they once adopted for purely operational reasons 

can also support their strategic ambitions. Low-code BPM application platforms 

such as Bonita enable organizations to quickly implement strategic initiatives such 

as improving customer satisfaction, creating new services, forging new supply and 

distribution chain relationships, and boosting revenues. Designed for professional 

development teams rather than “citizen developers,” platforms like Bonita offer both 

simplicity and the granular control needed to address the highly complex and custom-

ized development issues involved in enterprise digital transformation initiatives. 

What’s your organization’s strategy? What are its operational objectives? Chances are, 

Bonita can help you achieve those goals sooner.

Drive digital transformation–and 
success–with low-code platforms 
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Bonitasoft helps innovative companies worldwide 

deliver better digital user experiences for customers 

and employees. Bonitasoft is the only open-source 

vendor of iBPMS solutions, and the extensible and 

open Bonita platform features a comprehensive set 

of Java and REST APIs that provide wide interactivity 

with external applications. 

As a result, Bonita makes it easy for development 

teams to connect tailored user interfaces with  

reliable back-office operations and so create 

completely custom user experiences. This frees  

up multidisciplinary development teams to create 

new and innovative solutions that implement your 

latest strategies for resolving challenges and  

taking advantage of new opportunities. 

Bonita also supports your business as it changes  

and grows. With Bonita you can do iterative/agile 

development, so you can get up and running and 

deliver incremental value quickly. And that’s just  

the beginning. Faster delivery means you can  

get faster user feedback, which in turn drives  

continuous improvement. Bonita’s ease of use,  

openness, support for rapid development, and  

Bonita Continuous Delivery capability enable  

Living Apps that adapt to meet your business’  

evolving strategies and business environments.

“Bonitasoft  
has entered  

Gartner’s iBPMS  
Magic Quadrant  
as the only open 
source vendor.”

Deliver operational and strategic  
digital transformation with Bonita.
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From the wide democratization of  
BPM to the deep digital transformation 
of business, Bonitasoft is at the 
forefront of a business revolution.

Follow us on twitter @bonitasoft

Visit us online at www.bonitasoft.com

Join our community at community.bonitasoft.com

Bonita Community edition  
http://go.bonitasoft.com/dl-dpdp-en
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https://twitter.com/bonitasoft
https://twitter.com/bonitasoft
http://www.bonitasoft.com
http://www.bonitasoft.com
https://community.bonitasoft.com/
http://www.bonitasoft.org
http://go.bonitasoft.com/dl-dpdp-en
http://landing.bonitasoft.com/bpm-app-lifecycle
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About Bonitasoft

Bonitasoft helps innovative companies worldwide deliver better digital user experiences 

for customers and employees. The extensible and open Bonita application platform  

unleashes the full potential of multidisciplinary development teams to create Living 

Apps: applications that allow continuous and incremental improvement, connecting 

tailored user interfaces with reliable back-office operations.

With more than 1000 customers in 75 countries, and its ecosystem of more than 

120,000 members, Bonitasoft is the largest provider of open-source Business  

Process Management, Low-code and Digital Transformation software worldwide.

© Bonitasoft, SA. All rights reserved.


